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1. EXECUTIVE SUMMARY 
 

1.1. To seek Cabinet Member approval for the award of a contract for three lots 
(northern, central and southern zone)  for the collection and transportation 
of bodies which was led by London Borough of Hammersmith and Fulham 
(h&f) on behalf of the West London Coroner District (WLCD). The contract 
will be executed by h&f on behalf of WLCD. 

 
1.2. The contract for the three lots will commence 4th May 2015 for a period of 

three years and will terminate 3rd May 2018. 
 

AUTHORISED BY:  ...................................... ...................................................... 
 
The Cabinet Member has signed this 
report. 
 

.DATE: 16 June 2015…….. 
 



1.3. There will be no cost to the council or other members of the WLCD for the 
entire period of the contract. 

 
2. RECOMMENDATIONS 

2.1. That Lodge Bros. (Funerals) Ltd. be awarded the three lots for the 
transportation of bodies as per the table below.  

 

 Contractual 

Zone 

Proposed 

Contractor 

Price Estimated 

Volume 

Annual 

Cost 

Lot 1 Northern Lodge Bros. 

(Funerals) 

Ltd. 

£0 715 £0 

Lot 2 Central Lodge Bros. 

(Funerals) 

Ltd. 

£0 599 £0 

Lot 2  Southern Lodge Bros. 

(Funerals) 

Ltd. 

£0 264 £0 

 TOTAL - - - £0 

 
 

3. REASONS FOR DECISION 

3.1. Lodge Bros. (Funerals) Ltd. have submitted the most economically 
advantageous bid for all three lots. Scoring is detailed at paragraphs 6.11 
and 6.12. 

 
 
4. INTRODUCTION AND BACKGROUND  

4.1. H&f is Lead Authority (‘relevant council’) for the Western Coroner District 
of the Greater London Area as designated by the Secretary of State by 
virtue of the Coroner’s District (Designation of Relevant Councils) Order 
1985. Under the terms of a Service Level Agreement dated 20th November 
2001, between h&f and the other Western District Boroughs (Hillingdon, 
Hounslow, Ealing, Richmond and Kingston), h&f is responsible for the 
provision and administration of the Coroner’s Service. This includes the 
management of expenditure and as such the procurement of any suppliers 
is the responsibility of this Authority. 

 
4.2. The current contracts for the WLCD commenced on 11th April 2014 and 

are due to expire on 3rd May 2015 with no further options to extend. A four 
week extension to the current contracts is currently in place to allow a 
decision to be made. The current contracts are the first time any have 
existed for this service and were put in place to standardise performance 
and service to residents as well as reduce costs. They have been 



successful in meeting those objectives and the purpose of this 
procurement was to maintain this performance and reduce costs wherever 
possible.  

 
4.3. The West London Coroner is called upon to carry out investigations into 

the cause of death and in the financial year 2013/14 there were 
approximately 1,600 deaths that were subject to Coroner’s investigations. 
In every case the body must be collected from the place of death by a 
suitably qualified firm and delivered to the relevant public mortuary. 

 
 
5. PROPOSAL AND ISSUES  

5.1. The contract now specifies the requirements and costs for the collection 
and transportation of bodies for collection at any time of day. Previously 
costs had varied out of office hours and on bank holidays. This 
procurement articulated these aspiration and looked to maximise cost 
saving were ever possible. 

 
5.2. The service standard is to guarantee body collection 24/7, 365 days a year 

in which attendance on site of the body is within 90 minutes of the call-out 
instruction through a single phone call from the Coroner’s Officer and 
delivered to the mortuary within 180 minutes of the call-out instruction. 

 
5.3. The payment of undertakers’ fees is made through an existing service 

level agreement between the six Boroughs in the West London Coroner 
District (LB H&F, LB Hounslow, LB Hillingdon, LB Ealing, LB Richmond 
and RB Kingston). The cost of the entire Coroner Service is apportioned 
between the six Boroughs according to a population formula, with a 
management charge paid to h&f by the other Boroughs. Savings that 
accrue through this procurement will reduce the overall Coronial budget 
and the resulting cost which must be paid by each Borough. 

 
5.4. The contract is divided into three lots for the collection of bodies; Lot 1 

North (LB Hillingdon & LB Ealing); Lot 2 Central (LB H&F & LB Hounslow) 
and Lot 3 South (LB Richmond & RB Kingston). Suppliers could bid for 
any or all the lots. This has provided an opportunity for both smaller and 
larger firms to tender for the business. 

 

6. OPTIONS AND ANALYSIS OF OPTIONS  

6.1. Tenders were invited on 19 December 2014 for submission by 26 January 
2015. Service specifications and evaluation criteria for the three lots were 
advertised in a single stage, open invitation to tender. The Council used 
the Capital E-Sourcing e-tendering system and offered support to 
suppliers with any technical issues.  

 

6.2. The contracts were advertised with a commencement date of 1st April 
2015 with duration of 3 years.  



 
6.3. Three tenders were submitted from the following companies: 

(a) Funeral Services Ltd. 
 (b) Lodge Bros. (Funerals) Ltd. 
 (c) W Sherry & Sons (Sherry Funeral Services Ltd.) 
 

6.4. The evaluation was marked with a Price vs. Quality evaluation score 
weightings of 60 points / 40 points. This was felt to encourage the market 
to deliver competitively priced tenders, with an assurance of quality. 
 

6.5. A tender appraisal panel was formed, comprising the Interim Deputy Head 
of Emergency Services, the Mortuary Manager and a Finance Officer with 
responsibility for ELRS. 

 
6.6. All questions within each of the sub criteria of the Contractor’s Proposals 

were scored out of 5 points, with a minimum threshold score of 3 points. 
Tenderers were advised in the ITT that the Council would reserve the right 
to reject a tender, which did not meet the threshold score in any of the 
evaluation questions, regardless of its overall score. 

 
6.7. Questions relating to probity, disputes and financial standing were scored 

as Pass or Fail. All three tenders passed on these criteria. 
 

6.8. It should be noted that W Sherry & Sons (Sherry Funeral Services Ltd.) 
applied only for the Northern zone, while Lodge Bros. (Funerals) Ltd. and 
Funeral Services Ltd. tendered for all three zones. In accordance with 
instructions to tenderers, bids for all three zones would be assessed on 
the basis of tenderers’ assessed capacity and quality standards in relation 
to providing a service across all areas within the Tender. Tenderers were 
required to submit one body collection price which would be applicable to 
all zones covered by their tender. 

 
6.9. Tenderers applying for all three lots submitted combined (single) tenders 

which addressed the criteria as they applied to a three zone service. At no 
point did any of the tenders for all lots differentiate the design or level of 
service proposed in the different zones. The scores given are therefore as 
a single service as opposed to being marked as three separate scores for 
each area.   

 
Price 
 

6.10. All tenderers priced their collections at £0 (zero cost) and therefore scored 
the maximum points for price.  
 

Quality 
 

6.11. Lot 1- North Zone, W Sherry & Sons (Sherry Funeral Services Ltd.) 
scored 73.75 points for quality, giving an overall score (when combined 
with price) of 89.5; the lowest for that zone in both quality and overall. 
Funeral Services Ltd. scored 77.16 points, with an overall score of 90.865. 



Lodge Bros. (Funerals) Ltd. scored 78.05 points for quality, with an overall 
score of 91.22 points. 
 

6.12. Lot 2 & 3 - Central and South Zones, only Lodge Bros. and Funeral 
Services put in a tender. Therefore the scores for these are the same as 
they were for the North Zone, with Lodge Bros. receiving the highest 
overall score of 91.22 points.   

 
6.13. All tenders provided assurance they could meet the demands and 

expectations of the service.  However, the panel were unanimous in their 
opinion that the detail and assurances provided by Lodge Bros. (Funerals) 
Ltd. set them apart from the other tenders. There was clear evidence of 
business continuity, health and safety and comprehensive training plans in 
place. Hence the higher score for quality and overall. 

 
6.14. It was the unanimous view of the panel that the proposed bid was the most 

economically advantageous and one which would provide assurance to 
the Coroner’s Service and Coronial Authorities of Contractors’ capacity to 
deliver a reliable, high quality and resilient service across all three zones. 

 
6.15. There will be no annual cost of the contracted service across all zones. 

Over the three years of the contract this will achieve savings for the 
Coroner’s Service  of around £99,000. As h&f currently pays 13% of all 
costs incurred by the Coroner’s Service, the estimated saving to H&F is 
circa £12,870. 

 
6.16. As the total cost implications of this procurement exercise are under 

£100,000 this item has not been included as a Cabinet Key Decision for 
the forward plan. 

 

7. CONSULTATION 

7.1. Consultation was not required for this procurement exercise. 
 

8. EQUALITY IMPLICATIONS 

8.1. This service is available to all residents within the West London Coronial 
District and as such there are no negative equality implications.  

 

9. LEGAL IMPLICATIONS 

9.1. The procurement of this contract commenced on 19 December 2014 and 
therefore are subject to the Public Contracts Regulations 2006.  The Bi-
borough Director of Law is satisfied that due process has been followed 
and accordingly endorses the recommendation in this report. 
 

9.2. Implications completed by: Kar-Yee Chan, Solicitor (Contracts), 020 8753 
2772 



 
 
10. FINANCIAL AND RESOURCES IMPLICATIONS 

10.1. The new arrangements will deliver a saving of approximately £4,290 
(100%) per annum compared to the existing service. Therefore there are 
no significant budgetary implications from awarding this contract to Lodge 
Bros. 
 

10.2. Implications verified/completed by: Danielle Wragg, Finance Manager, 
0208 753 4287. 

 
 
11.  IMPLICATIONS FOR BUSINESS 
 
11.1 The proposed contract supplier, Lodge Bros. (Funerals) Ltd. is a wholly 

owned family run business based within the West London Coronial District. 
Although the head office is based in the London Borough of Hounslow 
they have a number of branches within h&f and are a well-respected local 
business.  

 
12.       RISK MANAGEMENT  

12.1 The Western District Coronial Service is not registered as a risk in the 
Corporate or ELRS risk register. The contracts for the collection and 
transportation of bodies will be managed and monitored against 
performance by the Deputy Head of Emergency Services Section in 
consultation with HM Coroner and the relevant Metropolitan Police 
employed coroner’s officers. 
 

12.2 In the event of a mass fatality (over 10 bodies at a single scene) occurring 
within the Western Coronial district, the contract has a resilience clause to 
call upon the assistance of more than one contractor. The contract states 
that the Authority may on behalf of HM Coroner, call into effect 
extraordinary arrangements for the collection and transportation of these 
bodies to public mortuaries. The Contractor shall assist the Authority with 
any such arrangements and co-operate with any third parties that the 
Authority requires the Contractor to co-operate. 

 
12.3 A PIA has been completed and discussions had with the Council’s 

Information Officer regarding the contractor’s handling of sensitive 
information. Clauses have been added to the contract and will be in any 
SLAs regarding use and retention of information.  

 
12.4 Implications verified/completed by: Geoff Drake, Senior Audit Manager, 

020 8753 2529 
 

13.        PROCUREMENT AND IT STRATEGY IMPLICATIONS 
 



13.1 The Corporate Procurement Team has provided advice and assistance 
throughout the procurement exercise 

 
13.2  The Director confirms that the Council’s procedures as defined in Contract 

Standing Orders have been complied with and has resulted in a positive 
outcome, with benefits to the Council and for the WLCD. The Director 
supports the recommendations contained in the report13.3
 Implications verified by: Joanna Angelides, Procurement Consultant, 
0208 753 2586 

 
 

LOCAL GOVERNMENT ACT 2000 
LIST OF BACKGROUND PAPERS USED IN PREPARING THIS REPORT 

 

No. Description of Background Papers Name/Ext  of 
holder of 
file/copy 

Department/Location 

1. Tender documentation: ITT, service 
specifications, draft contract for 
services (exempt) 

Alistair Ayres Ext. 
3994 

Emergency Services, 
Room 203, 2nd Floor, 
Hammersmith Town 
Hall 

2. Tenders received from Lodge Bros. 
(Funerals) Ltd., W Sherry & Sons 
(Sherry Funeral Service), Funeral 
Services Ltd. (held on Capital E-
Sourcing) (exempt) 

Alistair Ayres Ext. 
3994 

Emergency Services, 
Room 203, 2nd Floor, 
Hammersmith Town 
Hall 

3. Tender Opening Form (held on Capital 
E-Sourcing) (exempt) 

Alistair Ayres Ext. 
3994 

Emergency Services, 
Room 203, 2nd Floor, 
Hammersmith Town 
Hall 

4. Tender evaluations from each member 
of the TAP (held on Capital E-
Sourcing) (exempt) 

Alistair Ayres Ext. 
3994 

Emergency Services, 
Room 203, 2nd Floor, 
Hammersmith Town 
Hall 

5. Coroner’s Service budget 2013/14 
(exempt) 

Alistair Ayres Ext. 
3994 

Emergency Services, 
Room 203, 2nd Floor, 
Hammersmith Town 
Hall 

CONTACT OFFICER: NAME: Alistair Ayres, Interim Deputy 
Head of Emergency Services 

EXT. 3994 

 
 


